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OUR PEOPLE 
AND CULTURE

We will work with our 
people, shape a learning 
culture and manage our 
resources to deliver Safe 
Futures Foundation’s 
strategy, governance 
and services.

SERVICE DELIVERY AND OUR CLIENTS

We concur with the findings of the Royal Commission 
into Family Violence (RCFV) that family violence affects 
individuals, the community and our nation and that the 
prevalence and impacts of family violence are devastating 
and shame us all.

SUSTAINABILITY 
AND GROWTH

We are committed 
to providing and 
expanding our range of 
high quality, integrated 
services in response to 
community need.

COMMUNITY 
PARTNERSHIPS

We are committed to 
building connections and 
relationships across our 
community to maximise 
community safety 
from control, abuse 
and family violence.

Vision
We strive to 
create a safe future 
where people 
are free from 
family violence.

Mission
We provide personalised responses to people experiencing 
or at risk of family violence including life preserving early 
intervention and crisis services. We deliver community 
education, advocate for service system reform and empower 
women and their children. We partner with others to help 
create a future free from control and abuse.

STRATEGIC ACTION PRIORITIES
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Values
Our values define us.

Safe Futures Foundation is 
committed to empowering 
people affected by family 
violence and to showing respect 
and compassion. We celebrate 
diversity and pursue safety for all.

These values guide the way 
we develop and manage 
our organisation and inform 
our culture.

• Empowerment  
We support people to become 
stronger and more confident 
as they exercise control 
over their lives and claim 
their rights.

• Respect and Compassion 
We embrace the dignity of all 
and work with understanding 
respect and care.

• Diversity and Equality  
We honour all people and draw 
on the strengths of difference.

• Safety  
We comfort, protect and 
take action to diminish the 
opportunity for violence in 
our community.

We seek to embed our values 
in everything we do.

GOVERNANCE

We are committed 
to leading and 
managing Safe Futures 
Foundation to 
implement our purpose, 
live our values and 
deliver our services.
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It is a pleasure to commend 
the 2020 Annual Report 
of the Safe Futures 
Foundation to you. The 
last 12 months have been 
a period of growth and 
success, but it has also been 
a time of unprecedented 
change; for the Safe Futures 
Foundation, our partners, 
and our clients.

At the start of 2020 much of 
the country was devastated by 
bushfires. Shortly after, COVID‑19 
reached our shores, and the 
economic and social impacts of 
the pandemic continue to be felt. 
Victims of family violence are 
amongst our most vulnerable 
and the Safe Futures Foundation 
had legitimate concerns about 
the heightened risk of family and 
domestic violence for women 
and children.

The Safe Futures Foundation 
has done a remarkable job of 
adapting to the new world that 
we find ourselves in; working 
from home and adapting 
service delivery models to 
ensure that the safety of all our 
clients remains our primary 
focus. I would like to personally 

thank and acknowledge all staff 
for their incredible hard work 
and dedication during these 
difficult times.

The Safe Futures team also went 
through a period of change as we 
said farewell to former CEO, Ellen 
Matusko and welcomed Paula 
Piccinini to the role. Paula brings 
a wealth of sector experience, 
working as a family law barrister 
for over a decade, serving as an 
RACV board member and Mayor 
of Manningham. I am excited for 
the future under her stewardship. 

I would also like to thank 
outgoing directors, Lee‑Anne 
Hunt and Maria Peterson and 
acknowledge the contribution 
of all our board members; 
whose experience, guidance 
and support has been invaluable 
as we continue working to 
implement the Safe Futures 
Strategy and Action Plan 
developed in 2018. The Safe 
Futures Board of Directors has 
faced significant challenges 
this past year and has met 
them head on with enthusiasm 
and dedication to ensure the 
organisation provides quality 
service to all of our clients. 
I am grateful for their support 
and loyalty.

Safe Futures is one of the 
largest providers of refuge/
crisis accommodation in Victoria 
and this year we extended 
that reach, proudly opening 
a new refuge in Wyndham, in 
Melbourne’s outer West. This 
was a significant achievement 
and I thank the team for helping 
bring this vision to life.

A final thank you to our service 
partners and funding bodies, 
especially the Department of 
Health and Human Services and 
the donors who support the 
organisation both financially 
and with goods and services.

Thank you.

Doreen Stoves AM PSM JP
Chairperson,  
Safe Futures Foundation

The key to 
success is to 
focus on goals 
not obstacles

Safe Futures

2

Annual Report 2019/20



The State Government’s 
commitment to implement 
all 227 recommendations of 
the 2016 Royal Commission 
into Family Violence 
has created a period of 
significant growth and 
opportunity for our sector.

One of the Commission’s 
recommendations was to 
increase the number and 
range of family violence crisis 
emergency accommodation, 
endorsing the ‘core and cluster’ 
refuge model.

Six years before the Royal 
Commission, Safe Futures 
pioneered this approach, 
converting its ‘communal’ refuge 
in Maroondah to a ‘core and 
cluster’ facility; the first of its 
kind in Victoria. The Maroondah 
conversion gave the refuge a 
separate office space and five 
individual units of varying sizes, 
including a dedicated disability 
unit. Safe Futures presented this 
model to the Royal Commission 
as the future in refuge 
accommodation. The Commission 
endorsed this model, which 
provides each family with their 
own, private accommodation and 
space to heal, and recommended 
that all refuges in Victoria be 
‘core and cluster’.

In March 2016, the State 
Government announced 
a significant infrastructure 
redevelopment project, phasing 
out all existing 17 communal 
refuges and constructing 19 
new ‘core and cluster’ refuges, 
including two additional 
indigenous facilities. 

Safe Futures was fortunate 
to take possession of one of 
the new refuges built in the 
first phase of this construction 
project. In May 2020, amid 
the COVID‑19 pandemic, Safe 
Futures commenced operations 
at a new seven unit ‘core and 
cluster’ refuge in the City of 
Wyndham. The site was visited 
by our Treasurer, Tim Pallas 
and Member for the Western 
Metropolitan Region, Ingrid Stitt 
before opening. The Wyndham 
refuge has increased our staffing 
numbers and our geographical 
reach, making Safe Futures a 
truly statewide service.

Moreover, in late 2020, we 
anticipate taking possession of 
another new ‘core and cluster’ 
refuge in the Melbourne’s 
South East.

With three ‘core and cluster’ 
refuges, 15 crisis properties 
and nomination rights over 
approximately 35 transitional 
homes, in 2021 Safe Futures 

will be the largest provider 
of family violence crisis and 
refuge accommodation in 
Victoria offering specialist risk 
assessment, monitoring and 
case management support.

We are immensely proud of our 
long history of family violence 
support, offering outreach 
and therapeutic services, and 
partnering with stakeholders on 
individual projects, to enhance 
safety for women and children.

I would like to personally thank 
Safe Futures former CEO, Ellen 
Matusko, who departed Safe 
Futures in November 2019, for 
her three years of dedicated 
service; our chair, Doreen Stoves; 
and, fellow board members for 
their expertise, governance and 
vision for Safe Futures. I would 
also like to extend thanks to 
our committed staff who have 
worked tirelessly to support 
our clients on their journey to 
safety, particularly through the 
challenging COVID‑19 pandemic. 
Most of all, I acknowledge and 
pay my respects to the victim 
survivors of family violence who 
we are here to serve.

Paula Piccinini 
CEO, Safe Futures Foundation

Shaping a 
Safer Future

Safe Futures
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Making  
an Impact

Client demographic

980 
Number of people 

supported

409  
women supported

571 
children supported
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8%
Aboriginal

0%
Torres Strait 
Islander

24%
Born outside 
Australia

7%  Aboriginal

2%  Torres Strait 

Islander

40%  Born outside 
Australia

7%  Aboriginal

1%  Torres Strait 

Islander

21%  Born outside 
Australia

86
Number of people requiring 

an interpreter

445 
Culturally and linguistically 
diverse people supported

77
Number of Aboriginal 

and/or Torres Strait Islander 
people supported

CULTURAL  
DEMOGRAPHIC

Country of Birth Number of clients

Australia 748

China 8

India 13

Iran 11

Lebanon 10

Malaysia 11

Myanmar 11

New Zealand 18

South Sudan 20

Vietnam 23

Other 107

Total 980

MOST COMMON LANGUAGES  
OTHER THAN ENGLISH SPOKEN AT HOME

Language %

Other* 32%

Arabic 21%

Vietnamese 11%

Nuer 7%

Hindi 5%

Persian (excluding Dari) 4%

Aboriginal English, so described 4%

Maori (New Zealand) 4%

Swahili 4%

Dari 4%

* ‘Other’ incorporates a further 28 language groups

2019/20

18/19 17/18

Safe Futures
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$176,027 
Total brokerage payments made to clients

14,656 hours 
Total recorded contact time with clients 

 $127,830
 Flexible Support Packages

 $24,652
 Housing Establishment Funding

 $23,545
  Housing Establishment 

Funding – Family Violence 
Crisis brokerage

Material aid 
funding  

to clients 
2019/20

Safe Futures Annual Report 2019/20
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Wyndham 
Refuge

In May this year, 
Safe Futures was proud 
to commence operations 
at a new 7-unit core and 
cluster refuge in the City 
of Wyndham expanding its 
services into the Western 
Metropolitan Region.

Prior to opening, the refuge was 
visited by the State Treasurer, 
Tim Pallas and Member for the 
Western Metropolitan Region, 
Ingrid Stitt together with DHHS 
Regional Director, Christine 
Pattas and Safe Futures Chair, 
Doreen Stoves and fellow 
directors, Bernie Dobeli and 
Kerrie McMahon. The new facility 
was enthusiastically received by 
all as it provides a much‑needed 
resource for the region.

With a focus on high levels of 
independence and privacy, the 
refuge provides safe and secure 
accommodation for women 
and their children with access 
to 24‑hour on‑site support and 
services, critical to helping victim 
survivors rebuild their lives. 

Facilities at Wyndham consist 
of seven self‑contained units, 
including one disability unit 
and an administrative building 
that houses administration, 
staff quarters and a multi‑
purpose room. The units 
provide one, two or three‑
bedroom accommodation and 
the flexible space allows for 
some units to be connected 
to cater for larger families by 
creating a five‑bedroom unit. 

A key feature of the centre is the 
inclusion of enclosed spaces for 
pets in all of the units. Pet abuse, 
or fear of harm towards pets, 
can be a factor in not reporting 
family violence and delaying 
leaving violent relationships. 
Acknowledging this, Safe Futures 
has introduced a new pet policy 
that permits women and children 
to bring their pets with them 
to the new Wyndham refuge. 
The physical and psychological 
comfort, companionship, 
and sense of security that 
pets provide, is vital to victim 
survivors on their pathway to 
recovery and safety. 

Wyndham operations include 
an on‑site manager, a senior 
case manager, case managers, 
a specialist children’s worker, 
and support workers. The case 
managers complete intake and 
risk assessments, monitor risk, 
develop safety and support 
plans, provide case management 
support for women and their 
children, and link them to 
community‑based services.

Shaping a safer 
future for women 
in the West

Safe FuturesAnnual Report 2019/20
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With a focus on risk and needs 
assessment, the specialist family 
violence case workers assist 
with obtaining financial and legal 
advice, material aid and provide 
valuable emotional support for 
women and their families. 

At Safe Futures, children and 
young people are seen as 
clients in their own right, with 
their own experience of family 
violence. With that in mind, the 
Wyndham refuge features a 
unique children’s multi‑purpose 
space that is used to facilitate 
group work and creates a sense 
of community at the centre. It 
provides a place where children 
and families can share activity 
times and participate in programs 
that focus on recovery from the 
impacts of family violence.

Children and young people are 
further supported by a dedicated 
Specialist Children’s Worker 
who develops and implements 
individualised children’s case 
plans and supports mothers to 
understand how family violence 
has interrupted their parenting; 
working with children and their 
mothers to rebuild and recover.

In the first three months of 
operating, Wyndham accepted 
7 referrals resulting in 14 clients, 
including children, entering the 
Wyndham refuge. Of these, two 

have returned home following 
the completion of safety 
plans and five have secured 
appropriate long‑term housing. 

Opening during COVID‑19 
and Melbourne’s tough stage 
4 restrictions, staff quickly 
developed COVIDSafe Plans and 
adjusted rosters to reduce the 
number of staff on site at any 
given time. Client contact shifted 
from face‑to‑face to phone 
based, and staff implemented 
3‑way calling to link clients with 
vital external services. Client 
intakes were the only exception, 
and these continued to be 
conducted face‑to‑face, but with 
appropriate social distancing.

 
Staff at the Wyndham refuge 
are currently working through 
post COVID‑19 plans and 
determining how groupwork 
will run and function. Plans 
include more formalised groups 
around family violence for both 
women and children as well as 
general activities that fully utilise 
the facilities that Wyndham 
offers, including gardening, 
tending to chickens, craft, and 
cooking groups. 

Facilities at 
Wyndham consist  
of seven self-
contained units, 
including one 
disability unit and 
an administrative 
building that houses 
administration, 
staff quarters and a 
multi-purpose room.

Safe Futures
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Knox  
Refuge

Our new core 
and cluster refuge 
in the South-East

The opening of the new 
refuge in Melbourne’s 
South-East, will consolidate 
Safe Futures’ position as 
the largest provider of 
family violence crisis refuge 
accommodation in Victoria.

With demolition and building 
works commencing in May 
this year, the new core and 
cluster refuge in the City of 
Knox is on track for completion 
and handover in December 
2020. Both Knox and the new 
refuge in Wyndham are part 
of the State Government’s 
redevelopment of family 
violence refuges, phasing 
out the communal model 
and constructing 19 new 
core and cluster facilities.

The Knox refuge will house an 
administration building and six 
self‑contained units that can 
accommodate up to 20 women 
and children. The new refuge will 
include a multi‑purpose room to 
facilitate group and individual 
play, and educational facilities for 
the children on site. Children will 
also have access to garden and 
outdoor play equipment. 

Knox will be staffed 24‑hours 
seven days per week, to help 
ensure wraparound care and 
support and safety for victim 
survivors of family violence, 
at their most vulnerable time.

Throughout the construction 
phase, Safe Futures has worked 
closely with the Department 
of Health and Human Services 
collaborating in areas of 

planning, design, and operational 
requirements. The facility is 
ideally located with optimum 
design of both the buildings and 
outdoor space. Safe Futures is 
looking forward to expanding its 
services and geographical reach 
to the South‑East.

The Knox refuge 
will house an 
administration 
building and six 
self-contained 
units that can 
accommodate 
up to 20 women 
and children.

Safe FuturesAnnual Report 2019/20
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Maroondah  
Refuge Creating a space 

to play and thrive

In the 2019/2020 financial 
year, the Maroondah refuge 
received 124 referrals 
and a total of 324 clients 
were supported. 

Some great outcomes were 
achieved for clients during that 
time, including assisting nine 
clients to secure private rental 
accommodation, several clients 
were able to return home, two 
clients secured employment, 
which in turn helped with 
securing a private housing rental. 
The refuge also assisted one 
client to move interstate and 
start fresh in life. 

Many of those 324 clients at the 
Maroondah refuge over the last 
12 months were children and 
young people impacted by family 
violence. Family violence can 
impact a child’s development, 
physical, emotional, and 
psychological health, education, 
peer and family relationships 
and connection to culture. Safe 
Futures acknowledges the need 
for children to have individualised 
responses tailored to meet their 
needs. We also acknowledge the 
importance of providing children 
with the space to learn, play and 
grow and engage with nature.

In October 2019, a major capital 
works project, to renovate the 
children’s playground at the 
Maroondah refuge commenced. 
Funded by the State Government 
Children’s in Refuge Grant the 
project included an extensive 
planning phase which saw the 

team at Safe Futures work 
closely with Jeavons Landscape 
Architects, to finalise the design. 
The construction team, RORR 
Landscapes, spent several weeks 
onsite to complete the project.

The project included removing 
and replacing old, unsafe play 
equipment. The playground 
now boasts a new and 
improved big slide and climbing 
equipment, which provide 
physical challenges to support 
a child’s gross motor and safe 
risk‑taking development. 

A key element underpinning 
the overall playground design, 
was allowing children to engage 
in their imagination through 
nature. To help facilitate this 
goal, a water pump was added 
to support their play, problem 
solving skills and to help teach 
the children about water 
conservation and caring for 
the environment.

Unfortunately, when the 
COVID‑19 pandemic hit 
Melbourne the refuge was 
not spared and as part of the 
COVIDSafe Plan the playground 
was closed. This has been 
challenging; the lure of a newly 
finished playground has been 
particularly tempting! Both the 
Safe Futures Maroondah team 
and the children at the refuge, 
are eagerly looking forward to 
an ease in restrictions and being 
able to access this wonderful 
outdoor space again.

Supporting 
Non-Permanent 
Resident women 
and children
The Maroondah refuge was one 
of the first ‘core and cluster’ 
facilities in the state. The 
emergency accommodation 
consists of five units with 
onsite staffing support and on 
call assistance. Specialist family 
violence case workers help 
assist with obtaining financial 
and legal advice, material aid 
and emotional support for 
women and their children. They 
work with women to understand 
their experiences and the impact 
it has had on their children; 
developing short‑term plans 
to keep them safe and provide 
information and support to plan 
the next steps.

Many of the clients the 
Maroondah refuge supports are 
women and children with non‑
permanent resident status in 
Australia. From July 2019 – June 
2020 the Maroondah refuge 
supported 53 Non‑Permanent 

Safe Futures Annual Report 2019/20
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Resident (Non‑PR) clients. 
Clients with non‑PR status 
tend to be more disadvantaged 
and vulnerable, as permanent 
residency is often a prerequisite 
to obtaining resources that are 
needed to live a life free from 
family violence; such as steady 
income, work opportunities, 
safe and stable housing 
and health care.

COVID‑19 restrictions created 
a new set of challenges for the 
team when working with  
non‑PR clients. Processing times 
for Centrelink support were 
longer than usual and community 
programs and English classes, 
vital to building confidence 
and creating social networks, 
were put on hold indefinitely, 
creating frustration, anxiety, 
and isolation for them.

Despite these challenging 
times, there have been 
positive outcomes for many 
of the refuge’s non‑PR clients, 
achieved through collaboration 
with other agencies such as 
InTouch linking clients with its 
workers and migration agents. 
This collaborative approach has 
enhanced the refuge’s ability 
to assist and support non‑PR 
clients and recently a non‑PR 
client was granted permanent 
residency, giving them access 
to health care, the ability to 
obtain an income and work 
toward the goal of living a safe 
and independent life free from 
family violence.

CASE STUDY

A story of courage, 
survival and fresh starts.

In May 2020, Safiya found the 
courage to go to the police 
and report the serious, daily 
violence occurring in her home 
at the hands of her husband. 
She bravely told them about 
the severe beatings, multiple 
threats to kill, serious control, 
sexual assaults and ongoing 
abuse which regularly occurred 
in front of their three children. 

Married for 13 years, Safiya 
reported that throughout her 
entire marriage, her husband’s 
verbal, physical, sexual, 
psychological, emotional, 
and financial abuse was 
unrelenting. Safiya reported 
that her husband had beaten 
her with an iron rod causing 
her to miscarry, he stopped 
her from having contact with 
family in her birth country, and 
from forming friendships within 
the local community. Safiya 
had no access to money and 
he prevented her from learning 
English. Safiya’s visa status 
was also linked to her husband; 
another factor causing her 
to rely on him heavily and 
limiting her ability to leave 
the abusive relationship. 

After Safiya reported her 
husband’s abuse to the 
police they obtained a Family 
Violence Intervention Order on 
her behalf. She was referred to 
the Safe Futures Foundation 
who were able to provide 
safe and secure emergency 
accommodation for Safiya 
and her three children and 
continuously monitor their risk.

Safe at the Maroondah refuge, 
Safiya’s family was provided 
with essential needs including 
pantry items, material aid, 
supermarket vouchers for 
food and taxi vouchers for 
transport. Support extended 

to helping Safiya open 
her own bank account and 
applying for eligible payments 
from Services Australia. Safiya 
was also able to apply for her 
own, new Medicare card, that 
was not linked to her husband. 
The staff at the Maroondah 
refuge also worked alongside 
Victoria Police to retrieve 
Safiya’s belongings and 
important documents from 
her previous residence. 

It was Safiya’s wish to start 
fresh, to build a new life in 
another state. The team at 
Safe Futures collaborated with 
Safe Steps to fulfil that wish 
and support her interstate 
relocation. Safiya and the 
children are now thriving 
and linked to their cultural 
community. Safiya is learning 
English and working, while 
her children continue with 
their education. Safiya stated, 
“When I was with my ex‑
husband, I wanted my suffering 
to end but now I want to live 
because I have meaning in my 
life so, thank you Safe Futures 
Foundation staff for helping 
me make my dreams 
come true”.

Safe at the 
Maroondah 
refuge, Safiya’s 
family was 
provided with 
essential needs 
including pantry 
items, material 
aid, supermarket 
vouchers for food 
and taxi vouchers 
for transport.

Safe Futures
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Access to safe and secure 
permanent housing helps 
families escape the cycle of 
family violence.

The Community Connect 
Program supports women and 
children housed in our crisis 
properties and transitional 
homes. With a focus on safety 
and wellbeing, the Community 
Connect case managers support 
women and children; assessing 
and monitoring risk and creating 
individualised case plans to meet 
their personal needs and goals. 
The implementation of those 
case plans sees the Community 
Connect team assist with 
referrals, and co‑ordinate and 
liaise with appropriate services 
on behalf of their clients. 

Accommodation in both the crisis 
properties and transitional homes 
is not permanent so there is the 
ever‑present goal to help women 
and their children access safe 
and secure permanent housing; 
a vital step in helping families 
escape the cycle of homelessness 
and family violence.

The COVID‑19 pandemic created 
some challenges around the 
way the team worked remotely, 
but despite that, it was able to 
grow and adapt over the past 
year. Safe Futures continues to 
recognise and respond to the 
needs and safety of children in 
our community, in accordance 
with the Royal Commission’s 
recommendations and Child 

Safe Standards. We acknowledge 
that to keep the child’s voice in 
focus, a flexible and enhanced 
response is required. That 
acknowledgment and focus on 
best practice, meant we were 
able to introduce an additional 
children’s worker into the team; 
allowing us to offer timely, 
specialised services to children, 
more often.

The Community Connect 
team has seen some fantastic 
client outcomes over the past 
12 months both prior to and 
during the COVID‑19 lockdown. 
During this time, a total of 298 
clients were supported to access 
safe crisis accommodation and 
receive family violence support 
and intervention. 

191 of those 298 clients 
supported were children, and 
with that in mind, enrolments 
in all forms of education, from 
childcare, kinder to school 
and higher learning remain a 
key focus of the Community 
Connect Program. 

Some of the other successes 
this year include several clients 
moving from transitional housing 
into private rental properties, 
a family of six approved for a 
home under the “A Place to Call 
Home” housing initiative and 
the birth of a baby in one of our 
crisis properties.

The COVID-19 
pandemic created 
some challenges 
around the way 
the team worked 
remotely, but 
despite that, 
the Community 
Connect Program 
has been able to 
grow and adapt 
over the past year.

Community 
Connect 
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CASE STUDY 

Feeling safe and grounded 
is vital in helping clients 
deal with the trauma and 
impact of family violence

Tina and her six children arrived 
at Safe Futures after a long 
period of transience due to family 
violence. Each family member 
presented with their own, unique 
needs and past experiences of 
trauma that they were seeking 
to process, make sense of and 
ultimately move forward from.

Safe Futures matched the family 
with a Community Connect Case 
Manager who was able to meet 
their varying needs, including 
storage for Tina’s belongings, 
organising sports equipment 
for the children to use at the 
property, and reuniting them 
with their family pets. Family 
violence disrupts community and 
intrafamilial relationships causing 
social isolation, loss of friendships 
and social connections. Being 
able to take your pet with you 
when escaping violence supports 
victim survivors on their pathway 
to recovery and safety.

The family was also allocated 
a Specialist Children’s Worker, 
who made essential referrals 
for the children and worked 
collaboratively with their 
schools to ensure the children’s 
needs continued to be met. 
Referrals were made to the 
Australian Childhood Foundation 
who provided therapeutic 
interventions and tailored 
support for two of the children, 
helping them heal from the 
impacts of the family violence 
they had experienced.

Tina also received ongoing 
emotional and practical support 
which included joining a women’s 
group that provided adult 
interaction and peer support 
from women, whose situation 
and experience were similar to 
her own. 

While in crisis accommodation, 
Tina had identified that not 
having a permanent home 
was a significant barrier to the 
family feeling safe and settled, 
so when a long‑term housing 
option became available, the 
Safe Futures Case Manager 

and Specialist Children’s 
Worker advocated for the 
family to be referred. The 
referral was successful and after 
nine months of uncertainty and 
temporary accommodation the 
family moved into their new 
“Transitional Housing Property”, 
which under the “A Place to 
Call Home” initiative has the 
potential to become their 
permanent home.

Safe Futures provided funding so 
Tina could collect her belongings 
from storage and buy furniture 
for the new property. The family 
has now been referred to a sister‑
specialist family violence service 
for ongoing integrated support 
as they move into this new phase 
of their lives, with a focus on 
recovery and healing both as 
individuals and a family.

Safe FuturesAnnual Report 2019/20
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Our Safe in Community 
team supports 
women and children 
experiencing family 
violence who remain in 
their community, living 
in their homes. 

Case managers conduct risk 
assessments, monitor those 
risks, provide safety plans 
and specialist family violence 
case management support.

With the onset of the 
COVID‑19 pandemic, the first 
half of 2020 was particularly 
challenging for the team and 
their clients. While referrals 
for outreach support 
were down, contact with 
existing clients increased 
significantly, with high levels 
of demand for support; 
particularly in dealing with 
the legal system which was 
also experiencing its own 
set of unique challenges. 

Nevertheless, the year had 
its highlights, including 
working in partnership with 
other support organisations 
to assist tenant a new 
community housing project, 
and successfully adapting 
the Pathways to Resilience 
model of care, to ensure 
continued delivery of 
therapeutic services to 
children and their mothers 
impacted by the trauma of 
family violence.

The Safe Start Project:
Over the last 12 months the 
Safe in Community (SIC) team 
has worked in partnership with 
the service providers, Women’s 
Housing Ltd, Georgina Martina 
Inc, Emerge and Kara House, 
to tenant a new community 
housing project in Melbourne’s 
East. Boasting 24 apartments, 
6 allocated as affordable housing 
for working women, and 18 for 
women and their children who 
have fled their homes due to 
family violence. 

Based on the premise that 
all women have the right to 
safe, secure, and affordable 
housing choices, the ‘Safe Start’ 
housing project is aimed at 
women who are still living with 
a violent partner and seek to 
leave. Access to this type of 
accommodation is a vital step in 
keeping women and children out 
of crisis accommodation and the 
homelessness system.

Tenanting the building was not 
without its challenges during 
Melbourne’s COVID lockdown. 
Many clients were interviewed 
online and received a virtual tour 
of the property. Navigating this 
new and remote approach, the 
SIC team worked hard to gain the 
trust of the new tenants, and to 
virtually integrate them into their 
new home and community.

At the end of June 2020, 
17 of the 18 apartments for 
women and children who have 
experienced family violence 

were tenanted with new residents 
offered an initial 12‑month lease 
that can be renewed, indefinitely. 

The clients are all settling into 
their new homes and building 
a sense of community. A book/
magazine swap has been 
organised and friendships 
have formed with the women 
checking in on each other to 
make sure everyone is okay. 
When restrictions finally ease, 
women with children look 
forward to playdates and 
further strengthening these 
new friendships.

CASE STUDY

COVID-19 may have put 
many things on hold, 
but demand for our Safe 
in Community Program 
remains stronger than ever.

Ashley and her two young 
daughters were forced to 
leave their family home due to 
serious family violence from 
Ashley’s husband. On the night 
they left, he was brandishing 
a knife, threatening to slit their 
throats. Ashley grabbed what 
she could and fled to the local 
police station. Ashley and her 
daughters then spent time in 
a family violence refuge before 
she had the opportunity to 
apply for an apartment at the 
Safe Start property. 

 

Safe in 
Community 
Program 214 

new Safe in Community clients 
(including 30 placements at the Safe 

Start Community Housing project)

14
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Due to COVID‑19 restrictions 
a video interview was held, 
complete with a virtual 
tour of the property. When 
Ashley’s application was 
successful the refuge and 
SIC case managers helped 
to move the family into 
their new home. 

Ashley’s older daughter is 
now enrolled in the local 
primary school and is 
settling in well. Her younger 
daughter attends childcare 
several days each week, 
allowing Ashley to start 
studying from home.

Ashley has formed strong 
bonds with other families 
in the building; they help 
each other with errands and 
their children have playdates 
together. With no family 
in Victoria Ashley is reliant 
on these relationships and 
regular phone conversations 
with her case manager, for 
support, practical advice, 
and assistance.

Most importantly Ashley and 
young daughters feel safe 
in their new home and look 
forward to meeting their 
SIC case worker in person.

Pathways 
to Resilience:
The Pathways to Resilience 
program sits in the Safe in 
Community team. The program 
works to deliver a tailored and 
targeted response for children 
(0‑18 years) and their carers who 
are victim survivors of family 
violence. This holistic approach 
sees Safe Futures partner 
with Uniting Vic, Tas Limited, 
Australian Childhood Foundation, 
EACH and Family Access 
Network to provide a  
multi‑faceted yet flexible, 
therapeutic model that includes:

1. Group work 

2. One to one therapeutic 
engagement for children 
and young people

3. Assessment and counselling 
for children, young people, 
and their families

4. Assessment and counselling 
for adults

Within this collaborative 
and integrated approach, 
Safe Futures’ primary focus is the 
‘one to one therapeutic support’, 
of children and young people 
to address the impact of trauma, 
provide intensive support and 
aid recovery.

Acknowledging this model of 
care, and the ‘one to one’ delivery 
method, the last six months 
has been a period of change 
for the Safe in the Community 
team, as they quickly learnt to 
adapt to this new world of social 
distancing and the removal of 
face‑to‑face interactions. 

CASE STUDY

In a time of such 
uncertainty, the ability 
to adapt and embrace 
change, is more important 
than ever.

Mary and her 11‑year‑old son, 
Matthew, were referred to the 
Pathways to Resilience Children’s 
Therapeutic Practitioner at 
the beginning of the COVID‑19 
lockdown when it was identified 
that Matthew might also need 
someone to talk to about his own 
experience of family violence.

COVID‑19 restrictions meant 
that the Children’s Therapeutic 
Practitioner could not adopt the 
normal approach of conducting 
one‑to‑one therapeutic play 
sessions with Matthew. Instead 
the Children’s Therapeutic 
Practitioner focused on talking 
on the phone to his mother, 
Mary, to implement strategies 
that promoted healthy dialogue 
around emotions and feelings. 
With a greater understanding of 
her own triggers and sensitivities 
around her relationship with 
his father, Mary became able to 
separate how she was feeling, 
in her responses to Matthew. 

Guiding Mary through these 
therapeutic strategies gave her 
the skills needed to successfully 
integrate them into their 
home life, strengthening the 
effectiveness of the strategies 
and their role as an aid in 
strengthening and repairing 
her bond with her son.

“ Your support has allowed me to take back 
control over my life and your impact is felt 
by the entire family. Finally, out of crisis 
mode, I am really starting to feel like my 
old self again. You really make a massive 
difference in people’s lives; in our lives.”

14
new Pathways to  
Resilience clients
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Program 
Support and 
Development

Safe Futures Foundation 
recognises the importance 
of community and 
organisational partnerships 
as a cornerstone of 
effective service delivery 
for our clients. 

Partnerships build strong 
relationships across the service 
sector and result in broader 
evidence‑based services for 
women and children experiencing 
family violence. Safe Futures 
has built strong partnerships 
across the family violence service 
system and with a range of other 
agencies and services including 
Victoria Legal Aid and Centrelink. 
Safe Futures has also extended 
its partnerships with educational 
providers including Monash 
University, Swinburne Institute 
and RMIT University.

VICTORIA LEGAL AID

Victoria Legal Aid provides a 
range of assistance to our clients 
from providing legal advice 
in family law, parenting and 
property matters, family violence 
intervention orders and child 
support to referring them to their 
in‑house Legal Aid lawyers or 
panel lawyers who act on their 
behalf. In instances where a client 
was not eligible for a grant of 
legal aid, further referrals and 
information have been provided.

Over the last 12 months, Victoria 
Legal Aid assisted with a total of 
31 clients. Prior to COVID‑19 and 
stay at home orders, a Victoria 
Legal Aid lawyer attended our 
offices every second Wednesday 
to deliver legal services. During 
COVID‑19 restrictions the service 
has continued, albeit remotely 
with advice and assistance being 
offered to clients over the phone. 

CENTRELINK

Safe Futures Foundation 
continues its ongoing 
partnership with Centrelink, 
providing clients with access to 
Centrelink social work services 
including; information about 
payments and resources, 
crisis payment applications, 
change of personal details 
and circumstances, parenting 
payment information and 
applications and special benefit 
information and applications.

Prior to COVID‑19 restrictions 
being introduced, a Centrelink 
social worker was based on site 
at Safe Futures Foundation one 
day a week, now that has shifted 
online with Centrelink social work 
services available via email.

STUDENT PLACEMENT 
PROGRAM

Over the last 12 months Safe 
Futures Foundation has provided 
five students work placements, 
ranging from 140 to 500 hours, 
dependent on the course 
requirements. Placements were 
successfully completed, and 
three students continued their 
Safe Futures journey, gaining 
employment with us.

One student placement was 
postponed due to COVID‑19 
restrictions, but we look forward 
to welcoming her back in 2021 
and will continue to work closely 
with education providers and 
offer placements to students 
in Social Work and Community 
Services disciplines.

Safe Futures
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Treasurer’s 
Report
It is my pleasure to present 
the financial report for the 
2019/2020 financial year. 

Despite the global challenges 
presented by the onset of 
COVID‑19, we have continued 
to have strong financial 
performance this year with an 
operating surplus of $452,941 
($834,145 in 2019). 

INCOME STATEMENT

The Foundation recorded 9.8% 
increase in total revenue to 
$4.2m for the financial year. 
This comprises of an increase 
in government grants with the 
introduction of our Wyndham 
facility, which resulted in total 
grants of $3,723,287. In addition, 
interest income and other income 
saw a 70% and 30% increase 
respectively (increases of $18,876 
and $58,132). This counteracted 
the decrease in other grants 
for the period.

Our expenditure for the 
period also increased by 25% 
to $3,777,485. Salaries and 
wages increased by 20% as we 
catered for the new location 
and this continues to be our 
largest expense (65%) of the 
total expenses. As expected 
with the move to a new location, 
we have also had an increase in 
our depreciation costs ($217,520 
increase) and property and 
project expenses ($244,701 
increase cumulatively). The 
team still managed to reduce 
administration and other costs 
by 36% resulting in $288,017 
costs for the period.

BALANCE SHEET

Effective 1 July 2019, we have 
adopted revenue recognition 
in accordance with AASB15 
Revenue from Contracts with 
Customers and AASB1058 
Income of Not for Profit Entities. 
Safe Futures Foundation has 
several revenue streams where 
the performance obligation 
attached to the funding will 
now be considered as the basis 
for revenue recognition as a 
result. Specifically, funding 
from the Department of 
Health and Human Services 
for the Wyndham property. 
This treatment has resulted 
in us recognising $1,946,083 
as contract liabilities for the 
period. We have however noted 
that $1,513,647 relates to funds 
received from the Department 
of Health and Human Services 
for the crisis accommodation 
based in Wyndham and the 
Foundation has incurred a 
total expense of $345,884 
for salaries, operational costs 
and establishment costs; and 
$461,845 for management costs. 
Due to the above standards, we 
have not offset these amounts 
from the contract liabilities, and 
we continue to engage with the 
Department on the treatment of 
these received funds. 

In the prior financial year, we 
had a significant cash balance 
($2,133,715) at year end, however 
we have maintained funds in 
term deposits for this financial 
year resulting in the Foundation 
holding $3,237,689 in term 
deposits at year end. With the 

challenges of managing the 
move to a new location, as well 
as the uncertainty of COVID‑19, 
the Finance Committee did not 
actively pursue an aggressive 
investment strategy. In FY21, 
the Finance Committee is 
actively looking at other 
options to actively deploy 
some of the funds. 

THE FOUNDATION TEAM

I would like to thank CEO Paula 
Piccinini, Finance Manager 
Bhavna Joshi and the team at 
Safe Futures for their exceptional 
work in what has been a 
demanding and uncertain period. 
We continue to operate because 
of the great work of the team 
at the Foundation, they are the 
unsung heroes who perform 
their duties day in day out while 
managing our financial targets 
and for that I thank them.

ACKNOWLEDGEMENT

In addition, I would also like 
to extend our thanks to our 
auditors, Malcolm and Crowe 
Audit Australia. Their team 
worked closely with staff as we 
all navigated the challenges of 
a virtual audit and it gives me 
great pleasure to present the 
final results.

Florence Mauwa 
FCCA, MBA 
Treasurer

Safe Futures
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Financial 
Summary
SAFE FUTURES FOUNDATION 
FOR YEAR ENDING 30TH JUNE 2020

HIGHLIGHTS OF THE 2020 FINANCIAL YEAR

SUMMARY BALANCE SHEET  
AS AT 30TH JUNE 2020

2020 ($) 2019 ($)

Total Income  4,230,426  3,853,029

Expenditure

Salaries and oncosts  2,658,045  2,220,160

Operating Costs  1,119,440  798,724

Total expenditure for the year  3,777,485  3,018,884

Total comprehensive income for the year  452,941  834,145

2020 ($) 2019 ($)

Current Assets 3,631,992  2,265,642

Non Current Assets  3,019,448  2,440,264

Total Assets  6,651,440  4,705,906

Current Liabilities  2,532,685  1,330,946

Non Current Liabilities  351,279  60,425

Total Liabilities  2,883,964  1,391,371

Net Assets  3,767,476  3,314,535

Equity

Retained Earnings and reserves  3,767,476  3,314,535

Total retained earnings and reserves  3,767,476  3,314,535

To obtain a copy of the full financial reports for the year, please visit our website at www.safefutures.org.au

Income Salaries and Oncosts Operational Costs

$4.2M $1.1M$2.6M

Safe Futures
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196
hours volunteered

$4,200
grant secured to  
help support the  

volunteer program

Over the last 12 months our 
amazing and dedicated 
volunteers have worked a 
total of 196 volunteer hours. 

The dedication and commitment 
shown by Julie, Glynis and 
Frank has been outstanding. 
We appreciate all the work they 
have performed and thank them 
for their support and contribution 
to help the Safe Futures 
Foundation achieve its goals.

The work of a Safe Futures 
Foundation volunteer is diverse, 
for example Julie and Glynis 
helped move the Safe Futures 
office to new premises, which 
was an enormous task. They 
have also helped sort donated 
clothing and goods, organised 
pantry supplies for refuges and 
stocked the children’s room 
with clothes and toys. 

Frank’s role as handyman also 
covers a wide range of tasks, 
including plasterwork, painting, 
replacing lights, fitting washers, 
and assembling flat pack 
furniture. During Melbourne’s 
COVID‑19 lockdown when our 
volunteer program slowed, 
Frank continued his work, taking 
home items that needed fixing 
and completing odd jobs at 
properties that were vacant.

Safe Futures secured a $4,200 
grant that is being used to help 
support the volunteer program. 
The grant will allow Safe Futures 
to reimburse mileage costs 
when volunteers use their own 
vehicle to visit properties and 
attend to jobs, provide tools 
needed for specialised work, 
and cover costs associated with 
background checks and OH&S 
volunteer training.

Volunteers  
& Donations
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“ As you grow 
older, you will 
discover that 
you have two 
hands - one for 
helping yourself, 
the other for 
helping others.”

 Audrey Hepburn

Safe Futures
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Safe Futures Foundation 
would also like to thank 
and acknowledge the 
donations received during 
the 2019/2020 year. 

The generosity and 
commitment of the following 
donors, community groups 
and businesses has enabled 
Safe Futures Foundation to 
continue its valuable and 
important work:

• ABC Tissue Products

• Baby Blanks

• Bunnings Hoppers Crossing

• Captain Snooze 
Nunawading store

• Commonwealth Bank Eastland

• Dadirri Melton Counselling 
Services

• Domayne Furniture

• Good360

• Gracedale Knitting Circle

• Harvey Norman

• Impact 

• Kimberley‑Clark Australia

• Kmart Werribee

• Knitting for the Needy

• Maroondah Council

• Mary Lewis Quilts

• Oobi Clothing

• Philip Webb Real Estate

• Ray White Real Estate 
Croydon office

• Rotary Club of Boronia

• Rotary Club of Mount 
Waverley

• Scoresby Uniting Church

• Share the Dignity

• Sheridan Australia

• Spotlight

• Street Smart

• Two Good Co

• Waverley Patchworkers 

Gracedale

Individual donors:

• C Corkery

• D Corkery

• L Manson

• J Morris

• W Parncutt

• I & S Philpot 

• J Ross

• MG Thomas

• J Witt

• K & D Yong



The Safe Futures 
team adjusted 
to COVID-19 
restrictions; 
offices left empty, 
temporary home 
offices created.
Like everyone, we 
hope that life gets 
back to normal 
as soon as possible 
and our thoughts 
are with everyone 
whose lives have 
been impacted by 
this terrible disease.
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For confidential 
support and information 
call (03) 9877 0311

All donations of $2 or more are         
tax deductible.

Safe Futures Foundation is 
a Deductible Gift Recipient.

Thank you to all the models 
who appear in the photographs 
to protect the identity of 
Safe Futures Foundation 
clients. Names in stories have 
been changed in the interest 
of protection and privacy.

www.safefutures.org.au


